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MISSION AND VISION

Vision and Mission
We welcome everyone to worship God together, to be transformed by the Holy Spirit
and each other, and to share the light of Christ in the world.

We strive to be a diverse and nurturing faith community, radiating God’s love and
peace in our ministry to the world, and welcoming everyone to active worship
and service.
Values
We are called to live by a diﬀerent set of values than the world around us, values that
ground us in transformative relationship with God. Therefore, in all we do,
we strive to be:
CHRIST‐CENTERED.

We believe Jesus is the ultimate teacher of how to live the kind of
life God intends for us. We center our lives in Christ through
prayer, worship, study and authentic community.

CHRIST‐LIKE.

We believe that as we become genuine followers of Christ, we
will grow to be more like him, becoming instruments of grace,
hope, and love in every area of our life and world.

SPIRIT‐LED.

We believe in prayer and spiritual practices that fuel a living
relationship with God and empower us for life in the way
of Christ.

WELCOMING.

We believe that all people matter to God, so we joyfully welcome
all people into our community – without exception. Whoever
you are and whatever the status of your relationship with God,
you will find fellow travelers here.

INTENTIONAL.

We believe every moment – every liturgy, every coﬀee hour,
every chance meeting in the supermarket – is an opportunity to
practice the presence of Christ and to manifest God’s Kingdom
among us.

AUTHENTIC.

We believe God calls us into a supportive community that nur‐
tures us in faith. We risk being open and vulnerable, sharing our
real lives so we may learn to love and be loved as we truly are.

TRANSCENDENT.

We believe that rich, transformative moments, especially in
worship and prayer, are essential to sustain a life of hope in the
midst of much that seems hopeless.

EVANGELICAL.

As we find abundance of life in Christ, our lives overflow with a
peace, joy and generosity that blesses the world. We do not hesi‐
tate to share where this comes from so others may be inspired to
seek this kind of life for themselves.
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AGENDA

I
II
III
IV
V
VI
VII

The meeting is called to order ................................ The Very Rev. Paula Vukmanic,
Rector and Dean of Deanery 8
Prayer is oﬀered ....................................................... The Rev. Laurel Coote, Associate

The Clerk of the meeting is appointed ................... The Very Rev. Paula Vukmanic
The Agenda is presented ......................................... The Very Rev. Paula Vukmanic
The Rector’s Report .................................................. The Very Rev. Paula Vukmanic
The Associate Rector’s Report ................................................. The Rev. Peter Huang
The Report of the Ministry Council .............................................Canon Hank Gatlin

Coordinator of Shared Ministries
VIII The Junior Warden’s Report ....................................... Clint Alley, 2018 Junior Warden
IX The Senior Warden’s Report.................................. Tim Coleman, 2018 Senior Warden

X
Presentation of retiring Vestry members ............... The Very Rev. Paula Vukmanic
XI Senior Warden for 2019 is introduced ................... The Very Rev. Paula Vukmanic
XII The Nominating Committee Report .............................................. 2019 Senior Warden
Nominees for Vestry class of 2022 are presented
Four
will serve for three years. If there are more
than
seats, the top
will win the elected
the slate
of
may be elected by
from the floor
are received (if any) and vote is
.

Nominees for Delegates to Diocesan Convention are presented
All Delegates will serve for one year. One
is
by the
Vestry
by diocesan canons. Two
are to be
there are more nominees than seats, the top
will win the
elected seats
may be
as
if
the
is
to the
of seats, the slate of nomi‐
nees may be elected by
from the floor are re‐
ceived (if any) and vote is

Nominees for
Alternates to Diocesan Convention are presented

XIII Stewardship update ............................................................Tim Coleman, Vestry Chair
XIV The Financial Status of the Parish is considered .......... Fred Henry, Parish Treasurer
XV The Budget for 2018 is presented ..................................................... Mark Hamilton,
Chair of the Vestry Finance Committee

XVI Other business is conducted (as needed) ..................................... 2019 Senior Warden
XVII The results of the election are announced ............ (unless elected by acclamation)
XVIII Closing Prayer................................................................................ 2019 Senior Warden
XIX The Meeting is adjourned ........................................ The Very Rev. Paula Vukmanic

Page 5

MINUTES OF THE 2018 ANNUAL MEETING—
JANUARY 28, 2018
The Very Rev. Paula Vukmanic called the meeting to order at 11:42 am.
The Rev. Peter Huang gave the opening prayer.
Rev. Paula appointed Blair Hinz as clerk for the meeting. A quorum was present.
Paula+’s full report began on page 7 of the 2017 Annual Report. While candles were lit at each
table, she read from Matthew 5:13‐16 ‘you are the light of the world… let your light shine before
others, so that they may see your good works and give glory to your Father in heaven’. She noted
that we are fanning the flames of many moments, some public and some private. She sees the
light of Christ shining and giving us direction in all committees, meetings and ministries we serve
in. “We shine with one another, let us be that as we love God, love others and serve the world.”
Paula+ thanked everyone noting that we are called to be a light to the world as St. Francis Parish
together. “We are called to grow together in such a way that this light radiates through us and
gives glory to God”. She loves being our Rector.
We caught the light and raised money this year for the organ repairs. Paula+ read a note from Dr.
Jeannie Cobb, Director of Music, Youth and the Arts (who was unable to be at the meeting). Jean‐
nie thanked our organist Hyunju and the choir for leading us in beautiful music in absence of the
organ. She noted that the console is 100% connected to the pipes and the work now moves to the
pipes, blowers and reservoirs. We have completed 3 of the approximately 20 steps in the refur‐
bishment plan, with the console being by far the biggest step. We should be able to use portions
of the organ while the work continues between now and this summer. Jeannie wanted to thank
all who contributed to the project.
Associate Rector Peter Huang’s full report began on page 8 of the 2017 Annual Report. Peter
spoke on how important it is to have people to support us and to build on things together. He
highlighted how the past year has been full of moving together and going forward together. He
hopes we can continue to deepen our spiritually on our own and together. He is looking forward
to moving forward together.
The Ministry Council Report, by Canon Hank Gatlin, Coordinator of Shared Ministries began on
page 9 of the 2017 Annual Report. Hank had members of the Ministry Council stand, thanked
them and presented them with Jerusalem Crosses.
Jr. Warden Clint Alley’s full report began on page 10 of the 2017 Annual Report. Clint noted that
this is his third and last Annual Report. His focus was on thanking the many people that have
done key work on our Buildings and Grounds. He thanked Paula+ for her support and for being
a shining light to the committee.
Sr. Warden Jennifer Sams’ full report began on page 12 of the 2017 Annual Report. Jennifer said
that she was Paula+’s cheerleader and for everyone at St. Francis. She led the meeting in a cheer.
Yea Jesus! Yea St. Francis!
Paula+ thanked the staﬀ, Peter, Hank, Jeannie, Elaine, Jude (our seminarian) and Mary for all that
they do. She presented the retiring Vestry members, Jennifer Sams, Clint Alley, Dick Briggs and
Liz Cook with sea salt caramels for being “the salt of the earth”, candles for being a ”light of the
world” and a tray of fish for being “fishers of people”. She thanked Dick Briggs for all his legal
guidance and stewardship work.
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MINUTES OF THE 2016 ANNUAL MEETING—
JANUARY 29, 2017 CONTD.
She thanked Clint Alley for his three years of being Jr. Warden, his organization of the Buildings
and Grounds committee and for writing a booklet for the next Jr. Warden. She thanked Jennifer
Sams for being Sr. Warden with her warm, calm and loving heart, her wisdom, and for being her
cheerleader. She thanked Liz Cook (in absentia) for being the salt of the earth and a light of the
world.
Paula+ announced that the Sr. Warden for 2018 will be Tim Coleman. Tim presented the slate for
new Vestry members. He asked if there were any nominations from the floor. There were none.
By acclamation all four were elected. Ballots were collected for Convention Delegates.
Stewardship Update: Dick Briggs said we are doing great! Thank you everyone. He noted that we
had two campaigns last year. The Organ campaign raised $110,000 and the remaining $40,000
came from a special fund. The Annual Fall campaign (reflected on page 24 of the Annual Report)
was successful; we have received $386,000 in pledges so far. There were 22 new pledgers and 36
pledges were increased. The budget goal for 2018 is $420,000, 60% from pledges and the remain‐
der from Town and Country rent and rectory rent.
Parish Treasurer Fred Henry’s report began on page 14 of the 2017 Annual Report. Fred said we
should be proud, we have a thoughtfully prepared budget and lived within the budget. Our
physical plant is well maintained and productive. Our long‐term assets are doing well and are
managed for growth and income. We are in a very sound financial position.
Budget for 2018 was on page 24 of the 2017 Annual Report, John Henebry, chair of the Vestry Fi‐
nance Committee, noted the stewardship campaign went well and the budget is up 1%.
Paula+ presented vestry pins to the newly elected members, Christine Budzowski, Sue Ferme and
Alex Sams. New vestry member Richard Egan was not able to attend the meeting. She presented
Tim Coleman with a Sr. Warden pin.
Elaine Mistele announced that Hank and Suzanne Gatlin will be our voting delegates to the An‐
nual Convention, and Albert and Susie Zimmerman will be our alternate delegates.
Tim Coleman oﬀered a closing prayer.
Paula+ oﬃcially closed the meeting at 12:37 pm.

Blair Hinz, Clerk
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ANNUAL REPORT OF THE RECTOR 2018

Every Sunday when I do the announcements during our services, I usually say at some point that
“we are in this together.” I see it and feel it more than ever. And more than ever I am so grateful
for the privilege it is to serve you as your Rector. I do not take one day for granted! Each Sunday
when I walk down the aisle I am in gratitude that I get to do this, to be a priest and to serve you
and this amazing family of God.
I feel us growing together. We are becoming a more vitalized community of faith, hope and
especially of welcoming love. The love of God is transforming us. Those who come to check us
out sense something Godly is present. I have my spiritual antenna open and scanning each Sun‐
day, sensing how you are and sensing the faces of the new people that have joined us that day. I
am always praying for how to respond to your needs and those with questions who are checking
us out.
I am assuming about 98% of you do not know what I do during the week! I do follow up with
what develops on a Sunday morning. During the week, I share pastoral moments. I coordinate our
worship services and who preaches and presides. I lead our staﬀ meetings and connect individual‐
ly with our clergy and lay leaders as we make sure we are on the same page. There are always oth‐
er meetings each week and meetings to plan for the next liturgical season or to evaluate what sea‐
sonal services we just did together. Administration happens daily! And with our amazing Vestry
and Ministry Council, I help shape the ministries and momentum that carry us out into the world
or bring us together in fellowship. So to ALL the leaders of this family of God, thank you for being
the gifted and graced leaders that you are!!! (Oh, I am also the Dean of Deanery 8 and organize the
clergy for lunch gatherings and prepare the Pre‐Convention Deanery Assembly.)
The following reports from Peter+, Hank, Laurel+, Tim, Clint, Fred, and lay leader reports from the
Diocesan Convention, ministry fundraisers, etc. describe what makes this parish of St Francis such
a growing community of remarkable Christians. “To each is given the manifestation of the Spirit
for the common good.” (1 Cor. 12:7) I am our biggest cheerleader! I used to try to thank people in‐
dividually in my Rector report but I was afraid I would miss someone! And besides, what makes
us so special is the ripple eﬀect of unseen ministry moments that carry forward the nourishment
received on Sunday and weekdays and the prayers of many. May God bless us to be ever more
faithful together in the Spirit!
With love and care for each of you,
Paula+
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ANNUAL REPORT OF ASSOCIATE RECTOR, REV. PETER 2018

In my recent sermon, I quoted Henri Nouwen, from Life of the Beloved: “To give someone a bless‐
ing is the most significant aﬃrmation we can oﬀer. To give a blessing is to aﬃrm, to say ‘yes’ to a
person’s Belovedness.” “Claiming your own blessedness always leads to a deep desire to bless
others. The characteristic of the blessed ones is that, wherever they go, they always speak words
of blessings. The blessed one always blesses.”
The ministry of blessing, to help deepen in our experience of blessing and to equip us to bless oth‐
ers is at the heart of my ministry here at St. Francis. I feel so blessed that this is what I get to do!
We set oﬀ for a fast start in 2018 with Lent arriving super‐early. Together we journeyed together
through Lent with another amazing collection of devotionals written by many of you, steadfastly
coordinated by Kristina Pelá, and wonderfully designed by Susan Marshall. Peter Marshall shep‐
herded the Lenten Supper Series, “Spiritual Toolbox,” where we as a church family got together
to build our individual and corporate spiritual practices. While all this was going on, we also had
Sunday classes on Anglican Spiritual Writers, led by Jude Lyons, Gayle Taylor, and Peter Mar‐
shall. We had a busy Lent!
It is also a blessing to grow together as a church family through our Adult Education oﬀerings on
Sundays. This year we had explored “The Way of Love” with Bishop Curry, Practicing a Radically
Welcoming Spirituality, Engaging in Prayer, Liturgy and Worship, Seasons of the Church. Mike
Schoettle also led our Career Transitions Workshop oﬀerings. The ECW continues to support our
Lenten and Advent Quiet Days. Thank you, all our facilitators, for leading us in deepening our
sense of blessing. Together we learn and we turn outward to seek to bless others.
One of the ways we seek to bless others has been through the implementation of our new mission
and vision statements. I am grateful for Paula+ and the Vestry members who devoted significant
time to shape and form these statements that seek to guide where we go as a church and how we
seek to experience God’s blessing and share God’s blessing with others. In April 2018 we unveiled
our new mission and vision statements at a Parish Conversation and talked about our renewed
sense of purpose as a church family. It was a such a privilege and blessing to lead this process for
the future of our church.
In 2018 we continued to make meaningful connections with each other. “A Men’s Corner,” a small
group for men, started meeting monthly on Wednesdays. Four Food & Friends groups were
formed to encourage fellowship over food. A “nurture group” led by Alison Houghton‐Kral con‐
tinues to meet. And we welcomed new parishioners through our Welcome Conversation. As God
continues to add to our church family, we are mindful to be intentional with these new connec‐
tions. Together we are stronger in how we bless each other and encourage one another be a bless‐
ing in this world.
On a personal note, I feel blessed to be part of our amazing staﬀ team. A special shout out to Pau‐
la+ who leads our parish with great love, humor, and generosity, to Canon Hank, beloved oﬃce
mate and collaborator in leading the Ministry Council (Go Patriots and Red Sox!), and a special
welcome to shared ministry with our newly ordained priest, Laurel+!
Christine and I are also so grateful for all your prayers and support through her health challenges.
We feel your love, prayers, and blessings.
Together we turn toward 2019 and already there is much to look forward to. May we awake each
day seeking to experience God’s love and blessing anew and be filled with excitement and pur‐
pose to seek to share God’s love and blessing with others.
Faithfully and gratefully, Peter+
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MINISTRY COUNCIL REPORT 2018

MINISTRY COUNCIL REPORT
We have such a terrific wealth of Lay leadership in our shared ministries. This Fall we wel‐
comed Kristina Pelá, for Pastoral Care, and Mary Deley, heading up Fellowship, and early in the
year we were fortunate to have Gayle Taylor join us as Outreach Shepherd plus Laurel Coote in
the Summer as our Youth Ministry Leader. All of our shared ministries are healthy, vibrant, and
growing in spirit and participation. We really couldn’t ask for more. We also send out a big
thank you to Jake Madrid, Paco Joyce, and Holly Henebry, as they went oﬀ the Ministry Council
during this past year, for all their blessings and faithfulness to us these past few years. Suzanne
Gatlin, Anna Eakins, Alison Houghton, Jeannie Cobb, Mike Spalding, Susan Marshall (creator of
the fabulous new website), Rev. Peter and I all continue to serve and celebrate the Shared Minis‐
tries of our Saint Francis parish. As should be more than obvious... we thank all the many, many
people in our parish who continually contribute and give so much time and talent to make pos‐
sible all of what we do. THANK YOU!!!
Respectfully submitted, Hank Gatlin, Coordinator of Shared Ministries
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JUNIOR WARDEN’S REPORT 2018

Campus Safety
The focus of several of our 2018 projects was keeping our campus safe. We installed motion‐
activated lighting in key areas around the campus to improve walking safety at night. The safety of
our oﬃce staﬀ was the main consideration in placing one of these lights just outside the door to the
oﬃce wing of the Main Church.
Improving walkway safety at all hours was the purpose of a project that corrected uneven bricks on
the lower patio, which is used as a play area for children attending the nursery school that rents the
Education Building. Also improving walkway safety were projects that leveled the bricks in the
walkway behind and on the street side of the Chapel, and the walkway behind the oﬃce wing that
leads to the circular patio and concrete table.
A major 2018 project was to trim trees throughout the Campus, including several that had dead or
dying branches overhanging areas where people walk. Overall, about 90 trees were trimmed.
Finally, in response to concern that the cantilevered deck behind the Education Building was slant‐
ing slightly downward away from the building, we had a structural engineer come out and evaluate
the integrity of the deck. He concluded that the downward slope was to facilitate rain and other wa‐
ter runoﬀ, and that the deck was structurally sound.
Landscaping/Grounds
Four 2018 projects made improvements in our grounds. We installed a layer of bricks around the
upper perimeter of the fountain behind the oﬃce wing, in order to prevent rain and irrigation runoﬀ
into the fountain. In the adjacent area, we leveled and reinforced the foundation under the circular
patio at the end of the walkway that leads to it. On the hillside in front of the Main Church we re‐
moved two dead pine trees. And we re‐landscaped the garden area and featured a new fountain in
front of the Parish Hall.
Our Buildings
One of the most important projects of the year was replacing the carpet and tile flooring throughout
the oﬃce wing. The old flooring was more than 30 years old and looked it. We had faux wood floor‐
ing installed in all oﬃces and other rooms in the wing. In addition to making our oﬃces much more
attractive, the new flooring is long‐lasting and far easier to clean.
In the Main Church, we enhanced the lighting, fixed broken vent covers, and repaired a broken
stained glass window. We also installed an alarm system for the sump pump, so that an overflow
would trigger an alarm in the church oﬃce; and we replaced a check valve that was causing the
pump to cycle on and oﬀ.
In the Parish Hall, we significantly enhanced our anti‐pest measures, and we did a deep cleaning of
the kitchen. In the Education Building, we painted the doors to the classrooms, touched up the deck
overlooking the patio, and did painting and repair work in the bathrooms. For all buildings, we had
our fire extinguishers serviced.
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JUNIOR WARDEN’S REPORT 2018 CONTD.

Thank You
Keeping St. Francis beautiful and in good shape is a big job, and the eﬀorts of many parishioners and
parish organizations are what make that job possible. I’d like to thank Gloria Jones and all those who
work with her on the annual rummage sale, a group aﬀectionately known as St. Motley’s Crew, for
raising the money that enables us to undertake major repair and replacement projects. In 2018, rum‐
mage sale funds paid for the new flooring in the oﬃce wing, the enhanced lighting in high‐traﬃc area
around our campus, the leveling of bricks on campus walkways and on the circular patio behind the
oﬃce wing, and the sump pump alarm system and check valve replacement. St. Motley’s funds also
helped pay the cost of the campus‐wide tree trimming project.
Thanks to Tom Tenney for installing the new lighting in the Main Church; to Jack Ferme for his work
on landscaping projects; to the ECW for funding repairs to kitchen appliances and contributing to our
reserve fund for major projects; to David Gerhardt for calling attention to the cantilevered Education
Building deck; to John Henebry for removing dead trees from the hillside across from the Main
Church; to Paula+ for the beautiful fountain in the garden outside the Parish Hall and for working
closely with the contractor who installed the new oﬃce flooring; to Sue Ferme for obtaining bids for
deep cleaning of the kitchen and coordinating that project; to our Sexton, Joel, for installing the upper
level of bricks around the fountain behind the Main Church and doing an excellent job on other pro‐
jects around campus; and to Elaine Mistele, our Business Manager, for getting the bids and making
arrangements for the tree trimming project, as well as for managing day‐to‐day plumbing, electrical,
and other repairs.
Thanks, also, to the members of the Buildings and Grounds Committee — Bud Allen, Gerry Amarel,
Wally Christmas, Colette Furbush, Elaine Mistele, Robin Pano, Gayle Taylor, Tom Tenney, and Tina
van der Velden — for assessing new projects and providing invaluable insight and recommendations
to the Vestry.
If you would like to review 2018 projects, a complete list is available in the church oﬃce.
Respectfully submitted, Clint Alley, Junior Warden
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SENIOR WARDEN’S REPORT 2018

When Paula+ asked me to be on the vestry a little over three years ago, my first instinct, knowing full
well that I had plenty to do already, was to say “yes.” Paula+ is just that persuasive. She is a wonder‐
ful representation of who we are as a body: faithful, loving, hard‐working, a servant of God. So I said
“yes”, and “yes” again when asked to be Sr. Warden, despite my own lack of certainty as to whether
I was the person for the job. And I’m so glad I did, because being on the Vestry has given me a far
deeper appreciation for who we are as a group, and individually.
So, who are we, or perhaps “how” are we?
We are loving. We greet each other with a smile. We laugh, cry, eat, sing, pray and grow together.
This is made all the more remarkable by the fact that we are a wildly and wonderfully disparate
group across the gender, economic, orientation, and political spectrum. What’s more, we do not
merely tolerate the diﬀerences we share, we embrace them. We do not “accept” one another, we love
each other. That is who we are. That’s what makes me want to keep coming to St. Francis with my
Julie, and Alice and my mom. That’s what people say is special about this place.
Today, I want to take a moment to thank my fellow Vestry class of 2019: Mark Duley, Jennifer Egan,
and Jr. Warden Emeritus, Clint Alley. Mark, I have grown to truly appreciate your powerful faith,
and reflective manner. Your work in starting the SAGES group at St. Francis is a legacy that I hope
we will all get a chance to experience ourselves. The Vestry has counted on you for your wisdom,
your spirituality and your insight. Jennifer, we’ve been friends a long time, but I am certain I have
come to know and love you even more over the last three years. You and Mike invited us to this
place and that’s a debt I can’t repay. Your hard work in Vestry and specifically on Safety will contin‐
ue to impact this place for years to come. Finally, Clint Alley, who graciously agreed to come back
for the better part of a fourth year on Vestry. If you’re on the Buildings and Grounds Committee, you
know how hard Clint works, how meticulously he has protected and preserved this place, and how
seriously he takes his charge. Thank you Clint for saying yes, and yes.
I also want to thank our amazing staﬀ at the church who make being on the Vestry so manageable.
Blair Hinz, who takes the minutes at our meetings, you are an incredibly patient person. I have never
seen anyone who is better at taking what can sometimes be a quite lively, even occasionally scattered
discussion and making sense of it. I suppose there are other people who can do that, but none who
do it with a more generous spirit and calm demeanor. Elaine Mistele has been indispensable. I can’t
thank you enough, Elaine for the hard work you put in to help us to understand the business side of
this very large operation. Thank you for anticipating our needs, for your willingness to explain,
sometimes again and again, the intricacies of our finances, and for your loving support of our clergy.
Speaking of clergy, it’s hard to find fitting words. We are blessed by Paula+, Peter+, and, now, Lau‐
rel+. You complement each other, you shepherd us, and you serve as a manifestation of the Holy
Spirit. To a great extent, we are who we are because of who you are, and we thank you.
I would last like to thank my wife, Julie for allowing me to go to meetings, for listening to my debrief
afterwards, and for your love. I will watch Alice when your turn to be on Vestry rolls around.
Finally, to our continuing and incoming Vestry members, I oﬀer you my thanks and prayers for your
ongoing discernment as we continue to grow together in our love of god, each other and the world.
Serving on the vestry is a great honor and I am happy to have done so.
As I leave the Vestry, I am more convinced than ever that St. Francis Church will continue to thrive
as long as we put our faith in God and continue to love each other as much as we do. Thank you for
being you.
Tim Coleman, Senior Warden
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REPORT FROM DIOCESAN CONENTION 2018

“Come Home, EDLA” was the theme for this year’s annual meeting focusing on “our work as a
diverse, devoted, and loving diocesan family.” As Bishop Taylor said, “come home to a society of
justice and abundance.”
A focus on seeking transparency, accountability, mission and ministry, and bringing to conversa‐
tion stewardship, community and financial transparency. It was emphasized that it is time to re‐
tool, refocus and reimagine the vital ministries of our Los Angeles and Southern California com‐
munities.
Forums on Homelessness, Church Finance, Church Fundraising, Fresh Start, Disaster Prepared‐
ness, and Lifelong Faith Development were held several times allowing delegates to attend several
addresses.
And.. for the first time we had electronic voting!!
Respectfully submitted. Respectfully submitted, Suzanne and Hank Gatlin,
St. Francis 2018 Convention Delegates
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2018 TREASURER’S REPORT AND
FINANCIAL OPERATING BUDGET & INCOME EXPLANATION
As treasurer I am pleased to present the following financial statements. I believe these documents
present a true and accurate picture of the parish’s financial position. For those of you who are in‐
terested in more detail, the following remarks might be helpful. They apply to the two principal
financial documents, the income statement and the balance sheet. As has long been our practice, a
parish team audits these statements annually
INCOME STATEMENT—lists the income and expenses for the parish’s day‐to‐day operations.
We are pleased that we finished the year well in the black. The amount of the surplus is largely the
result of some mid year organizational changes. The parish clergy and staﬀ continue to manage
expenses carefully, relying as always on your gifts to fund our operations.
BALANCE SHEET—presents the parish’s financial assets and liabilities.
Assets whose funds must be available on short notice, and therefore are held as cash,
or near cash:
$190,093—Operating Funds—Includes a checking account and money market account.
About $138,632 of this amount represents deposits held temporarily for various specially designat‐
ed purposes, 48 of them at this date, each of which is separately accounted for. The balance of the
operating fund—$ 51,461—is working capital.
$46,460—Memorial Fund—Holds contributions made in memory of deceased parishioners.
In many cases the funds’ uses are prescribed by the donors, whose wishes are strictly honored.
$139,726—Town and Country Account—This account holds the working capital for our renting out
the education building to the Town and Country School. Most of the net income is applied to par‐
ish operations, and the remainder is used to maintain a reserve against unusual building expenses.
$4,750—Sr. High Fund—An account established for special activities of the senior high youth
group.
Assets intended for long term growth and income, and therefore invested primarily in portfolios of stocks, bonds, mutual funds and a savings account:
$383,301—The Endowment Fund—Held in a trust which limits its use to activities beyond the
parish’s normal operations. Dick Briggs is the trustee, and the investment committee manages
the fund.
$120,068—The Operations Endowment Fund—Provides investment income to supplement normal
operating income. This year $53,425 was added as a bequest by the Shaw estate.
$55,501—The part of the Scholarship Fund over and above this ministry’s working capital needs.
Real Estate Assets (at book value)
$1,220,000—The church campus and the rectory, a single family residence in Palos Verdes Estates.
$660,000—The Limber property, a townhouse in Palos Verdes Estates, given by Nick Limber.
Early in 2019 our real estate assets will be increased with the addition of a single family residence
in RPV, bequeathed to us by the Shaw estate.
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2018 TREASURER’S REPORT AND
FINANCIAL OPERATING BUDGET & INCOME EXPLANATION CONTD.

Other parish assets
These include the relatively smaller bank accounts managed directly by our various parish
groups—the ECW, altar chapter, scholarship committee and the guilds—each of which does its
own bookkeeping and reporting, and arranges its own audits.
Liabilities—
We have no debt. Our only liabilities are, in eﬀect, calls on our cash accounts.

Notes:
Pledge

Signed pledges, and estimated amounts based on patterns of giving on
record for previous year, plus a percentage figure ‐ called Faith Income ‐
based on growth.

Pre‐Paid Pledge

Pledges paid in advance and distributed in 12 monthly increments.

Plate

Checks and cash with no record of giving or pledge number (after 3 checks
within a 3 month period a record of giving is established).

Mid‐Week

All weekday oﬀerings that do not fall under pledge category.

Christmas

Special Christmas Envelopes and plate oﬀerings at Christmas Services.

Gifts

All designated gift checks, and facility usage checks (by outside groups)

Church School

Sunday School envelopes and oﬀerings.

Other Income

All operating income not falling into above categories (Verizon Tower in‐
come is accounted for here).

Interest Income

Interest from operating account Wells Fargo Money Market Account.

Balance Forward

Transferred from previous years ‐ year ending balance.

Rectory Lease

Vestry Action 1/17/07 to transfer income from the Rectory Restricted Fund
Rental to oﬀset salary.

T&C Lease

Vestry Action 1/17/07 to transfer income from the T&C Lease Restricted
Fund to supplement the income for the year.
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2017 AND 2018 ANTIQUES SHOW FINANCIAL SUMMARY
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INCOME STATEMENT DECEMBER 31, 2018
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BALANCE SHEET AS OF DECEMBER 31, 2018
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BANK ACCOUNT ACTIVITY 2018
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EDUCATION BUILDING
TOWN AND COUNTRY NURSERY SCHOOL 2018
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RECTORY ACTIVITY—DECEMBER 31, 2018
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2018 SPECIAL GIFT ACTIVITY & ST NICHOLAS FUND
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2019 APPROVED BUDGET AND HISTORY

St Francis Episcopal Church, 2200 Via Rosa, Palos Verdes, CA 90274, 310 375‐4617.
www.stfrancispalosverdes.org

